What do I want to get from this course?

I want to develop and enhance my Theatre Company and work as a solo artist by learning new skills. I want to learn how to run a business. I want to create new contacts and collaborate with individuals and groups with similar aspirations. I want to be able to increase the amount of work I am doing to take it from a part time job to a full time career. I would like to learn skills in similar creative areas to help support my self financially. 

Reviewing my position:

Where am I now?

My achievements to date include:

Running workshops at Harrogate College and Wakefield College. 

Performing at Moor Music Festival.

Performing at Stage at Leeds. 

Finishing our first film. 

My main strengths in terms of my work or self are:

Being able to take on large work loads. Being able to work to deadlines. Working under pressure. 

Evaluating my skills and qualities:

I would like to take a more professional approach to some aspects of my work such as rehearsals. I would like to find a rehearsal space to use on a regular basis.

I have developed a good web-site but would like to be able to put more time and money into it to use it as a promotional tool rather than a log of work. I have developed skills in poster design and video editing however I would like to have better software to utilise my skills in that area. I am good at managing my workload and taking on a lot of work at once but I don’t delegate enough work and I find it hard to get enough people interested in each project.  This would help me to not necessarily do less work my self but get more work done or work done faster, such as promotion, set designs, booking of venues etc. 

I will now grade myself on a scale of 1 to 3 on various qualities, 1 being not satisfied, 2 being fairly satisfied and 3 being very satisfied. 

Work independently - 3.

Evaluate myself and my work - 1.

Know the audience for my work - 2.

Talk about myself and work with confidence - 1.

Use contacts and build networks - 2.

Sell my work or services - 2.

Negotiate with clients and others - 2.

Know how to cost my work and my time - 1.

Work flexibly  - 3.

Collaborate with others 2.

Know how to price my work for the market - 1.

Take a pro-active approach – 3.

Formulate questions and identify problems – 2.

Marketing and effective promotion – 1.

Apply creativity to solving problems – 2.

Write briefs, make applications and proposals – 1.

Delegate tasks to others – 1.

Analyse and critically evaluate – 1.

Manage contracts, invoices, payments – 1.

Willingness to learn – 3.

Motivation – 2.

Manage my finances – 2.

Speak and communicate well with others – 2.

Value and seek advice from others – 3.

Manage the different aspects of my practice – 2.

Write and edit material – 3.

Operate to professional standards – 2.

Construct a business plan – 1.

Work well with others – 2.

Understand tax and insurance – 1.

Self-management and organisational skills – 2.

Promote myself and work effectively – 1.

Know my legal rights, eg copyright – 1.

Make decisions – 2.

Take risks – 3.

Research ideas and find information – 1.

Commitment to my work – 3.

Cope with uncertainty – 3.

Identify and take advantage of opportunities – 2.

Construct a budget – 1.

Take a critical approach to my work – 2.

Have a direction and vision for the future self – 2.

How do I define myself in relation to my practice?

Defining my practice is a usual debate point between myself and the co director of the company Anton. This is because if we define our work as live art, theatre we seem to be limiting the intended audience whereas as if we only define each project its easier to sell it. However this causes the problem when we write a press release about our company, write a description of us for a web site or even answer the question of what we do to someone that asks. Struggling to answer many times the answer is ‘We do many things’.

Defining myself in relation to this practice becomes difficult. I often refer to my self as a performer or artist but this fails to describe exactly what we do. 

What motivates me?

It has got to the point where creating and being creative doesn’t always need motivation. It isn’t something that I do, its something I can not not do. I suppose in terms of a long term goal of being able to not have to work a day, or even evening job such as postman, bar man, factory worker, all of which I have undergone to keep my self financially secure since Graduating University. I would like to be able to support my self by my arts. But wouldn’t we all?

The special approaches I bring to my work change depending on the project. For video editing my approach is to consume myself with the project to work on it constantly without sleep until it is done. With script writing I take much longer and follow acts of inspiration as they come. The qualities we bring to our work are constantly trying to create something we would want to see or buy. 

As a creative I am trying to achieve a career for myself. For my work I am trying to create a much larger scale of what we are doing now, to change from being a small group that work on many things to a large group that work on hundreds of things to almost use the company as a brand that covers all the work. For my community some aspects of my work are creative an space to create and display work for people who aren’t sure what to do with their work or how to develop themselves as artists. 

What matters to me?

I want to be able to work in a creative environment with others to bounce ideas off. 

As a company we aim not just to appeal to people who are educated in arts and performance. 

I would like to avoid acting work in scripted pieces that I had no input into the creation of, at least in this point of my career and life. 

My audience differs depending on the project I am working on. The typical audience are individuals or groups interested in art and live art ages 18 to 30. 

There is an audience for my work and it does matter to me that I get an audience for most of the work I create. I would like to find ways of expanding the audience or at least being able to bring the work to its intended audience. Our recent customers have included current performance students as we are recent performance students. 

People should buy our work as we are entertaining, interesting and unique. 

My competitors are other performance groups. Particularly ones that perform at colleges and Universities. 

How can I create career opportunities to evaluate my work?

I can contact local colleges offering an opportunity for students to evaluate our work. I can take part in performance events where your work is reviewed as I have done in the past, such as Leeds Mets Scratch, Bradford Playhouse Hatch and Seven Arts Centre New work festival. 

I will now grade myself on a scale of 1 to 3 on various qualities, 1 being not satisfied, 2 being fairly satisfied and 3 being very satisfied. 

Quality of your work – 2.

Ideas and concepts you have chosen to develop – 3.

Direction of your work – 2.

Quantity of work you have produced – 2.

Relevance and quality of your research – 1.

Ability with manual skills/techniques/processes – 2.

Relationship with your audience/client – 2.

Degree to which you have been experimental – 3.

Quality of new ideas or innovative solutions – 2.

Ability to be critical about your work – 2.

Ability to be critical about others' work – 3.

Involving others in a critical approach to your work – 2.

Keeping up-to-date with contemporary practice – 2.

Ability to plan your time and manage your workload – 2.

Within 3 months I would like be performing more work regularly. Or at least be on my way to knowing how to reach my intended audience. 

Within one year I would like to be able to work less at a ‘day job’ and put more time into my creative practice. I would like be regularly performing and receiving funding. I would like to be marketing my work better in one year’s time and continuing to learn new skills. 

Within 5 years I would like to be teaching to support my practice while learning new skills and making new contacts. I would like my practice to be my full time career that is steadily growing by this point and the group I am working with getting larger and well known. 

 What is holding me back?

Inside my control is: 

Not being a registered company with a bank account or even a  dot com website. 

Not having enough people involved in the company to share workload. 

Not knowing how to market my work to get enough ‘gigs’ for it to be profitable. 

Currently outside my control is:

Having the funds to be able to experiment. 

Having to work as a postman to pay my bills. 

Not having enough free time.

